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City officials were impressed with the number of Local 1549 members at the 911 rally.

It Takes a Village!

I

Don’t mourn, organize!

T Takes a Village is a book by Hillary Clinton about child raising.
It could also be the title of a book written about union building.
We know that unions are about protecting our jobs, winning
decent raises/benefits and providing for our families. We became major players in fighting for social and human rights. Unions
are about collective or group action to fight for those things.
This takes organizing efforts by stewards and activists to educate, organize and mobilize members for actions. Members come
to understand the importance of a union when they participate,
act and win fights.
This issue of the shop steward newsletter contains articles
focusing on organizing. They can be instructive to those who want
to learn what others have done. Experience is a great teacher.

Did you know?

• Members working in hospitals in the 1990s became active
signing petitions, attending hearings and demonstrating
in successful fights to stop Medicaid cuts and hospital
privatization. Many members became activists because of

these battles and got community residents to sign petitions
and to rally.
• Members organized by then PCT/SPCT Chapter Chair and
now Executive Vice President Alma Roper participated in
the successful fight for 911 Early Retirement Legislation,
which passed thanks in part to a massive email campaign
directed at then Governor Pataki who signed the legislation.
He acknowledged both the public testimony by the members
and the 1,000-plus emails he received on the same day.

• DC 37 Local 371 went out on strike in the 1970s. They won
the right for public employees to bargain for their contracts
after that.

So when members participate en masse, we are more apt to
win. It takes work on behalf of the leadership and staff, along
with activists and shop stewards, to do the ground work to make
it happen. Hopefully this newsletter will give you ideas you can
use in this work.

Letter from the President

From the Executive Vice President’s Desk

By Eddie Rodriguez
President

By Alma G. Roper
Executive Vice President

Help Grow the Union

Turning “NO” into “YES!”

President Eddie Rodriguez speaking at the recent
AFSCME International Convention.

N

OW that our contract has been
ratified, we need to get back to
basics and reconnect with the
broader issues that affect our
lives both in and out of the workplace.
We must pay attention to the actions
of the courts; city, state and federal
elected representatives; and corporate
powers and billionaires that try to impose their ideology by financing efforts
to influence governors and mayors.
There are efforts underway to buy
elections and eliminate pensions,
health care, worker protection and
collective bargaining laws. Some of
us have family members and friends
who live in states that have passed
legislation encumbering their right to
vote. And we have battled threats of

Local 1549
Shop Stewards
…In the Know!

Local 1549 Shop Steward
Newsletter

Volume 5, Number 3
Fall 2014
Editor: Ralph Palladino
Technical Assistant: Brett Koch
Photography:
James McCray & Clarence Elie-Rivera
NYC Clerical-Administrative
Employees Local 1549
125 Barclay Street
New York, N.Y. 10007
Phone:
(212)815-1549
e-mail:
ralphpalladino@local1549.com

contracting out and privatization of
city services, and lay-offs. All of this is
happening in our backyard. We must
fight back.
Internal organizing is an important
component in our struggle to fight
back. Internal organizing is about creating and sustaining a strong culture
of mobilizing the membership and
strengthening our union.
In order to promote economic justice and worker empowerment, I am
asking all of our local activists to con-

tinue signing up new members among
those who were previously agency
shop fee payers and to encourage a
higher level of activism in the union
through education and mobilization.
I am asking that you continue to help
grow your local by educating co-workers, community residents and their
families about what’s at stake and how
they can help. Local 1549 is our union,
and I am asking for your help in our effort to grow a strong union and a loud
voice for workers.

Agency Fee Payer Organizing
In Recognition

T

A

S shop stewards, you most likely have encountered members
who expressed to you that the
union has never done anything
for them.
The next time a member implies that
the union has done nothing for them,
your response should be that before
there were unions, employers could
say “NO” to anything and everything
from which you, as an employee, now
benefit.
What would you, as an employee, ask
for? Just imagine asking for a wage increase or a contract. The answer would

be “NO!” Annual leave? No! A pension
plan? No! Health insurance? No! Paid
sick leave? No! Negotiated work rules?
No! Paid holidays? No! Overtime pay?
No! A grievance procedure? No! Limits
on workload? No! Seniority rights? No!
Health and safety standards? No! Unemployment benefits? No!
The members should know that
many of those who came before us
fought hard, and some even died, so
UNIONS could be born and we could
enjoy the many rights and benefits
that were previously denied. It was a
struggle to achieve the right to collec-

tive bargaining, which resulted in a
contract that protects and preserves
workers’ rights and dignity.
If you have ever been an employee
in the private sector, where there was
no union, then you know the importance of a union.
Shop stewards, when confronted by
a member who states, “The union has
done nothing for me,” should, in turn,
ask the member what he or she has
done to keep his/her union strong. Let
them know that, through participation
and activism, they can make the union
stronger and turn “no” into “yes!”

By Renee Gainer
Clerical-Administrative Division Director

HANK YOU to all of
the shop stewards,
delegates, activists
and, last but not
least, the Clerical-Administrative Division staff for
an outstanding job on the
Agency Fee Payer sign-up
and organizing campaign.
Our Clerical-Administrative
Division was responsible
for 2,000 membership enrollment cards, which have
been submitted to DC 37’s
Renee Gainer holding up a union organizing card
Membership Records Unit.
at a recent local training.
The staff’s successful approach included going desk-to-desk a high number of agency fee payers
and holding lunchtime meetings. that we must enroll as members. So we
Shop stewards and activists mapped need the shop stewards to continue to
out work sites to help us identify, ap- help the staff by working together and
proach and sign-up agency fee payers. organizing.
Keep up the good work! Remember
The HHC facilities did tabling for the
to utilize your tools: your contract,
campaign, which was a total success.
The organizing campaign is not over your green cards and your grievance
by far. It is ongoing, as we still have forms.
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Skills Building Classes

By Claire Menelas
DC 37 Education Dept. Associate Director

Y

OU can gain valuable skills that
will help you in your organizing efforts at our DC 37 Shop
Steward Trainings. There will
be two General Shop Steward training taking place for the fall term on
Wednesdays and Thursdays. However,
both of these classes are filled to capacity. We are accepting applications for
January 2015 and will also offer the
same training options, so members
should send in their applications. We
will also have three Advanced Shop
Steward courses offered during the
fall: Public Speaking, Understanding
Arbitration, and Writing for Stewards.

The schedules for these three courses
are tentative, but they are projected to
start in October 2014.
I am now coordinating the DC 37/
Cornell/CUNY Certificate program
in Labor Relations; the 16-credit undergraduate certificate offers a comprehensive overview of union-side
labor relations in the public sector. In
particular, the program provides the
knowledge necessary to be an effective advocate in the areas of collective
bargaining, union administration, organizing and labor law. I am also coordinating the Alfred University Program
(Masters in Public Administration,
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Masters in School Counseling and
Masters in Mental Health Counseling).
The Education Fund will be offering another Web Design program this
fall in the Bronx, with Monroe College.
This is a new program! And finally,
the Mandarin program is back and
is being offered in Flushing, Queens.
For information on any of the above
mentioned courses or an application,
you can call (212) 815-1700 or go to
the DC 37 website (www.dc37.net)
and click on the Education Fund link
under Benefits.
Remember, through knowledge is
power.

Letter from the Editor

Book Review

How to Jump-Start
Your Union

Building the Union at the
Work Site: A Blueprint

By Tracye Hawthorne
Shop Steward HRA

By Ralph Palladino
2nd Vice President

H

OW TO JUMP-START YOUR UNION: Lessons from the
Chicago Teachers is a book about the Chicago Teachers
Union (CTU) and how they rebuilt their union and won
a strike victory with the help of the community. The
book taught me to “think outside the box” when organizing
members and working with the community. This review is
based on what I learned and where it can be applied to our
union. The challenges the CTU faced are similar to those public
sector workers face everywhere.
I learned that to be successful, we must function as organizers and not politicians. Unions must avoid shallow mobilizing
where people are only asked to take action at a specific time.
We must continually find ways to get members involved in
taking action. Part of our job is to change the members’ perception of the union and union issues. We sometimes forget
to listen to the voices of the members. We need to ask, “What
are your issues and concerns?” This is true about all issues,
including those involving the workplace, community, health,
finances, education, career development, child/parent care
and support, harassment/abuse issues, depression, etc. We
need to link them to union issues.
It is critical to listen to members’
issues, both big and small. These conversations strengthen, and provide
support to, both the member and the
union by allowing members to feel they
have “permission” to be angry. This, in
turn, leads to action within the workplace, the community and the union.
As a result of my time with the union,
I clearly see and understand the importance of having strong, active union leadership. With the attacks against us on
all sides of government, a strong union
is vital in maintaining our health benefits, job security, wages, and retirement
benefits. It is vital in maintaining our way
of life. Often, there is a major disconnect
between members and leadership. This is
also true for the union and the community.
We must continue to reach out to members and communities, thus bringing about
change with our actions, words and perceptions. We must show that WE ARE ONE!
Union members and leaders must continue to sit at the table with community leaders
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to discuss ways of making life better for everyone. We need
to work to build each other up by hosting community events,
beautification projects, health fairs, food or clothing drives
and job fairs. Activists do not have to wait for the union to do
this. We can do it on our own and ask the union leadership
for support.
It is important to inform the community that we are not
the enemy and stress the importance of working together. We
must show them that labor is not trying to take from them,
but is working hard to ensure that they have all the benefits
available to them.
Union members provide services to the neighborhoods,
communities and the entire City of New York. The community
needs these services and, therefore, needs us. In turn, without
them we have no jobs. The 1% who controls the country’s
wealth is fighting us and hurting those who need the benefits.
So we must fight back together.
I learned from the CTU that this is often a long, hard fight.
It is up to the leaders and members of the union to develop
and implement strategies. It is critical to continue to train and
develop the next generation of union
activists and leaders in this fight. This is
key to the future strength of our union.
The Next Wave Committee has been
a source of our union’s strength and
needs to be developed further.
We must take time to fortify our
future, homes, neighborhoods and
communities. We can no longer wait
for someone else to stand up and take
action. We must take that first step
and say, “Enough is enough.” No matter how hard or long the battle, it
will strengthen us and allow us to
achieve change on our own terms.
When we wait for others to act, we
give them permission to do what
they feel is best. When we wait for
others, we give away our rights.
When we wait for others, we give
away our voice.
No one can speak for you, but
you. So what are you going to say?
This book is available at the
DC 37 Library.

A

RE you interested in building the union at your work
site? If so, congratulations! That is exactly what shop
stewards and activists are supposed to do. As an activist/
shop steward/elected union leader for over 35 years, I
have some ideas I would like to share on building the union.
I became a shop steward at Bellevue Hospital in 1979. I was
a CETA worker. CETA was a government jobs program that the
federal government wanted to eliminate. The city wanted to
lay us off. At the same time, there was a fight to keep hospitals
from closing, which was another threat to my job.
I immediately became involved in both fights. The first thing I
did inside the hospital was to distribute literature and circulate
a petition. I also organized all CETA workers into a work-site
committee. We worked as a team, joining a citywide coalition
and DC 37 to stop the layoffs. We were part of successful efforts
to stop both layoffs and hospital closures.

As a result of these fights, members saw me as an activist. I
ran for shop steward after my first year of employment. The
majority of the shop stewards at that time did little to defend
members from management abuses. When I became a steward,
I chose a different path. Members prefer stewards who are not
afraid of management. They know these stewards stand with
them through thick-and-thin and they respect that. You cannot
win all battles, but you get respect when you try to do so. Too
often, at that time, members would hear “there is nothing I can
do” from stewards and staff. There always is something you can
do, even if it is just offering your best advice.
I subsequently ran for Chief Steward and won handily against
a long-time veteran who had the backing of the union staff in
place at that time. I found other good members who were not
afraid to challenge management abuse and recruited them

(Continued on page 6)

My Organizing Experience
at MetroPlus
By Natasha Isma,
Next Wave Committee Chairperson

I

started working for the City of New York
in December of 2005. I noticed many of
my co-workers were being treated unfairly. Some staff was being terminated
at will, while management favorites were
“secretly” receiving pay increases and special privileges. One day, a co-worker gave
me an interest card to sign for the union
and invited me to a union meeting at DC
37 headquarters at 125 Barclay Street.
I attended this meeting in 2006, where
staff from AFSCME and DC 37 gave all attendees the opportunity to tell their story
and learn the process of joining the union.
I volunteered to work on an organizing
campaign, but not because I was in trouble

at work and needed protection. I wanted
to stand up and fight for what is fair and
equitable for all. I recall working with AFSCME staff, while on probation, mapping
out the locations of co-workers and also
telling them about the importance of being in a union. This was done primarily on
a one-to-one basis and in small groups. I
urged co-workers to attend on-site informational union meetings.
There was a time when I knew nothing
about unions. Becoming involved in the
union was eye-opening and continuing
as an activist has truly been exciting. To
this day, I continue to organize members
to come out to meetings and events at the
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union and encourage all to know their
rights as union members.
It is important to continue organizing at your work location since the labor
movement is under attack. I challenge all
union members to talk to their co-workers
about the union, map out their work site
and identify any employees who are, but
should not be, doing our jobs. Most importantly, contact your grievance representative or the Clerical-Administrative
Division with any information pertaining
to a matter that needs to be investigated.
We are the union! If we want to stop others
from taking our jobs, then we need to say
something when we see something.

Legal Notes

Internal Union Campaign
Organizing

Organizing:
Do’s and Don’ts

By Robin Roach
DC 37 General Counsel

By Mario Dartayet-Rodriguez,
DC 37 Director of Organizing

T

HE New York Public Employees’ Fair Employment
Act (also known as the “Taylor Law”) and the New
York City Collective Bargaining Law provide that
public employees have the right to self-organize, to
form, join or assist public employee organizations. However, these rights are not without limits. For example, use
of and access to an employer’s property may be reasonably restricted. Your contract permits the use of certain
employer facilities for union business, which may include
informing employees of union activities for organizing
purposes.
Please note the following:
You should:
• Schedule organizing activities for employees during
non-work times, meaning on the employees’ own time
(i.e., lunch breaks, before and after work, etc.) and in
non-work areas, such as break rooms or cafeterias,
to discuss union business.
• Ask that the designated union official in charge of a
work location request use of the employer premises
for meetings during employees’ lunch hours, subject
to availability of appropriate space and provided that
the meetings are not disruptive to the employer’s
business.
• Post notices on bulletin boards in places and locations where notices are posted by the employer
for employees to read. The notices must be on

union stationery and inform employees of matters
pertaining to the union. You may need permission
from management first. Posting of notices on union
bulletin boards is at your discretion.
• Distribute materials to employees during non-work
hours and so long as such activity does not interfere
with the employer’s business.
You should not:
• Use the employer’s equipment for union business
unless the employer’s rules permit such use. There
is no automatic right to use an employer’s equipment, such as telephone or computers, for union
business. If the employer’s rules strictly prohibit
telephone or email use for all non-business purpose, then organizers may not use this equipment
for union business. However, if the employer does
not enforce these rules and knowingly permits
other groups to communicate with its employees
using its computers for non-business purposes,
the employer may not apply the rules discriminatorily against the union, unless the union and the
employer expressly agree to limit the use of the
employer’s property for business purposes only.
• Even where the employer’s rules permit use of its
equipment for limited union business, such use is
usually permitted on the employees’ time and during non-working hours.

to run for shop steward. In a large work site like Bellevue,
where we had over 800 members, you cannot do it all by
yourself.
As a public employee, I knew that what was going on at
City Hall, in Albany and in Washington affected us at the
hospital. I relayed that to the members and asked for their
support in campaigns to stop budget cuts, fight hospital
privatization and support the South African Anti-Apartheid
movement. We held meetings, got members and the public to
sign petitions, and organized for rallies. We joined with others to hold Black History Month programs and other events.
We got involved in election fights like supporting the David
Dinkins mayoral campaign. We could not do any electioneering work, legally, inside the hospital. So we did leaflet
distribution outside the hospital during our lunch hour
and before and after work. It is important that members

understand the critical link between their jobs and politics.
Our activities were so successful in mobilizing that Bellevue was chosen as the site of the massive rally against
Medicaid cuts called by DC 37 and the private health care
union Local 1199 in the mid 1990s. We virtually emptied the
hospital that day with tens of thousands of union members
and health advocates joining this successful rally. We succeeded in staving off drastic cuts for years.
The attendance at our on-site union meetings eventually
grew from about 10 to 100-150. Of course, organizing meetings requires getting the word out to every area. We found
activists in every area willing to assist us.
So building the union can be done if you put the time and
energy into it. Find like-minded individuals to work with. Do
not be afraid to take on management, when necessary. Talk to
members and find ways to get them involved. It can be done!

Building the Union at the Work Site: A Blueprint... continued from pg 5

6

S

OME of the most important aspects of a shop
steward’s duties are: creating unity and providing
leadership to their coworkers. Building a united
workplace and active local union requires effective organizing skills. In order for the union’s message
of power and respect for all working people to reach the
community at-large and union members, shop stewards
must serve as organizers who can engage their coworkers
and community allies in conversations around issues that
impact us all as working people.
Organizing is fundamentally about people coming together to take action in order to make changes that impact
them as a group. History proves that rarely is mass collective action a spontaneous act, but rather it is a planned activity fomented by dedicated organizers and leaders who
educate, inspire and agitate people into joining together
with the hope of improving their lives.
In order for individuals to take collective action they
must respect and trust the organizer(s) and leaders urging them to push forward. As shop stewards you are all
organizers who provide leadership to your coworkers and
have the credibility to inspire people into taking actions.
The most essential skill of an organizer is the ability to
“actively listen.” Because organizing requires the development of trust and respect between the organizer and the
individuals he/she is organizing, it is critical that organizers listen intently to what they are being told. Active
listening requires that an individual listen without trying
to formulate a response before the person completes what
they are saying. This type of listening is about ensuring
that the person who is engaged in conversation with an

organizer feels understood, can express their issues and
can verbalize their concerns.
Organizers should not “talk at” individuals but instead
ask open-ended questions that allow for people to assert their view points and articulate their thoughts and
feelings. Active listening creates an atmosphere in which
credibility and trust can develop between an organizer
and community member or coworker.
The following are do’s and don’ts that can be applied
when organizing.
DO:
• Ask open-ended questions
• Practice active listening
• Follow through on your commitments (this
helps establish credibility)
• Tell the person you will get back to them if you
don’t know an answer to a question
• Agitate workers around issues that are
important to them (remember that their issues
might not be yours)
• Articulate the union’s message clearly
• Provide the work or community member with
your contact information
DON’T:
• Tell the person what their issues are
• Talk more than they are talking
• Ignore them or rule them out because they are
afraid to take action right away
• Gossip about other community members or
coworkers

Organizing for Street Heat

Local 1549 has a history of taking to the streets
when needed. The picture here is a demonstration
attended by our members in support of a Brooklyn
organizing drive nearly 25 years ago. Educating
members about the importance of attending rallies
is an important part of a shop steward’s duties. We
stand a better chance of winning our battles if we
show our strength!
7

Internal Organizing 101-Materials Available
in the DC 37 Education Fund Library
Compiled by DC 37 Librarian, Ken Nash
All material available in the Education Fund Library, DC 37, Room 211, 125 Barclay Street.
Mon–Thurs. 10 am–9pm, Fri. 10am–6pm, Sat 10–3pm, 212-815-1699 (1641)
Online catalog www.dc37library.org (*indicates available online)

*AFSCME Steward Handbook
http://www.afscme.org/news-publications/publications/afscme-governance/pdf/AFSCME-Steward-Handbook.pdf
*Building power in the workplace: the afscme internal organizing manual – older (1970) but more detailed internal
organizing manual
http://www.campusactivism.org/server-new/uploads/bpwall.pdf or in Spanish http://www.afscme.org/news-publications/
publications/en-espanol/pdf/Internal_Organizing_Manual-Spanish.pdf
*Power@Work: DVD A short AFSCME video reenacting workplace strategies which portray internal organizing in real
life simulations. A perfect companion to the AFSCME Stewards Handbook and building power in the workplace: the
afscme internal organizing manual http://youtu.be/FWnqzgMgM9I
*Internal Organizing: Six Scenarios from the AFL-CIO, each a couple minutes long from UICU Labor Studies
http://vimeo.com/11821443
n!
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Organizing for Social Change, 4th edition
Union
Steward’s
Complete
Guide
e
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By Kim Bobo, Jackie Kendall
by David Prosten
N
Up
and Steve Max
First published in 1997, this has become
A comprehensive, real-world tool for organizthe workplace bible for tens of thousands
ers of all stripes determined to create attenof union stewards across North America.
tion and affect change. 426 pages paperback
A Troublemaker’s Handbook 2: How to
Fight Back Where You Work, and Win!
Edited by Jane Slaughter
This workplace-strategies manual covers all the
how-tos, from agitating for better conditions to
shop floor actions, organizing new members,
winning good contracts, fighting outsourcing,
and building community alliances.

Democracy Is Power
By Mike Parker and Martha Gruelle
This hard-hitting how-to book was written
for rank-and-file activists and local officers
who believe unions would perform better if
the members were truly involved in making
the big decisions.

• An Organizing Model of Unionism
Labor Research Review, Number 17 (1991)
http://digitalcommons.ilr.cornell.edu/cgi/viewcontent.
cgi?article=1172&context=lrr
*The ‘Organizing Model’ Goes Global
http://www.labornotes.org/2013/04/organizing-modelgoes-global
Erik Forman, Labor Notes, April 15, 2013
In the first half of the 1980s, the U.S. labor movement lost a fifth
of its membership …. Union leaders began looking for ways to
stop the bleeding. The AFL-CIO unveiled its answer in 1988:
“internal organizing.” … bringing the mobilizing techniques
used in external organizing drives into existing bargaining
units. The manual, “Numbers that Count,” rapidly became one
of the AFL-CIO’s most-requested publications….
Numbers that count: a manual on internal organizing
Department of Organization and Field Services, AFL-CIO, 1988

One of the first internal organizing manuals by the AFL-CIO
now out of print but still widely used.

Welcome to the Union: A Pamphlet for New Employees
(Public Sector) published by Union Communication Services
By Michael Mauer
Welcome to the Union helps new co-workers understand unionism and is designed to win their support
and involvement. It’s a quick and easy read that offers a concise, to-the-point explanation of how unions
operate and the vital role every employee can play helping improve the workplace for all.

*Overcoming Obstacles to Transformation:
Challenges on the Way to a New Unionism
http://digitalcommons.ilr.cornell.edu/cgi/viewcontent.cgi?
article=1314&context=articles
By Bill Fletcher Jr., Richard W. Hurd, Publication Date 2001
A key objective of the research reported here is to help clarify
the issues at stake in the process of the change to organizing
at the local level. Although there are few definitive answers,
the experiences of locals struggling with the realities of juggling organizing and representational responsibilities should
guide the search for sustainable conversion.
Organize or Die by Laura McClure and This Won’t
Hurt a Bit by Timothy Sheard
Two novels in which the organizer or shop steward must solve
a murder mystery and involve the workers in the process.

